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DISRUPTION
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® Discover the impending impact that evolving technology will have

in the accounting profession

* Gain strategies to not only remain relevant, but thrive through

these changes

® Develop your library of ongoing resources to stay on the cutting

edge of change moving forward
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The New Bookkeeper Is a Robot

In corporate finance departments, software does tasks that once took armies of people
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- What is Disruption?

dis-rup-tion
/dis'rapSH(2)n/ ©

disturbance ar problems which interrupt an event, activity, or process.

"the schedule was planned to minimize disruption”

synonyms: disturbance, disordering, disarrangement, disarranging, interference, upset, upsetting,
unsettling, confusion, confusing, More
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What do these things have in common?
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What do these things have in common?
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E ROLE OF ACCOUNTANTS
IN AN APP WORLD

The role of the accountant has gone from that of recot
d "bean counter"” to a role of expert and trusted z
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While you were minding your business...

* Mobil

* Automated, pape | ed with secure portals
* Online meetings

* High-Tech and High-Touch Specialization . @PolymathLLC




4

o+ THE AMAZON DILEMMA
- : ® Large company vs. small business Avql . .

S iate vs. state Tax compliance RIS

“hanges in sales AND income tax legislation

es to our business and personal taxes

Walmart amazon

Save money. Live better.



More trends to watch

® Blockchain

L * Millennial time values

‘Value pricing and the death
the billable hour

the yramid
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Technology Disruption Encapsulated...
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THRIVING ON CE

T

AND BECOME AND INDUSTRY LEADER




What to do’?
® Start with WHY
® Stay aware

® [Innovate

- -~ *
. Adapt y v
- o 4
- *® Research software . J
. >

Move to value-pricing

outcomes & impact
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ADAPTING TO CHANG]
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® Innovators: 2.5% = _
* Early Adopters: 13.5% 4 "
® Early Majority: 34% |

‘_Late Majority: 34%
. ds: 16%




HUMAN ADVANTAGES — EMBRACING
OUR STRENGTHS

® Leverage Technology

® Brains that are using advanced data resources

- ® Transcend Technology
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DEEPER BUSINESS RELATIONSHIPS

® What does this look like?

® Subjective Data Collection
® Real Relationships!

® Understanding Deeper Motivations

® Data Interpretation

) Decision Making Support
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NAVIGATING CHALLENGING
CONVERSATIONS "LOKE I'M YOUR FATHER

“Money-Blocks” are limiting - 7/
~ beliefs around the ideas of
 wealth, finance, value,

1, and money.

| THENYOU OWE ME A THIRD OF IHE*
MPERIAL TREASURY IN GHILD SUPPORT



COMMUNICATING IN BUSINESS

“Reach out with your feelings...”

®* We don’t need to be perfect
1 before we can help others. WE
- ARE HUMAN, and we help our

clients most effectively when we

t with them as humans.

Relate throuh -

shared humanity.
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‘Shared Success!

is why accounting professionals will never be made

ficial intelligence.

A machine cannot do this.




ccess to the right education

and effectiveness of exam
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DOING THE SAME
THINGS A BIT
BETTER

DOING NEW
THINGS

>

MAKING THINGS THAT

MAKE THE OLD THINGS
OBSOLETE




ADDITIONAL RESOURCES

A LIBRARY OF A EADERS TO FOLLOW

AND OTHER AMAZING EDUCATIONAL TOOLS




EXPANDING OUR LIBRARY

® Start with WHY — Simon Sinek
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® Positive Intelligence - Shirzad Chamine

- ® The Four Agreements - Don Miguel Ruiz v
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PEOPLE TO FOLLOW

® Gail Perry
® Editor-in-Chief: CPA Practice Advisor Magazine

b CPA S |

. Today’s Technology for Tomorrow’s Firm



BREOPLEE TO FOLLOW

® Ron Baker & Ed Kless

® “The Soul of Enterprise” podcast

® Implementing Value Pricing book e THE $ALUL
s oF EI'ITERPRIEE
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BREOPLEE TO FOLLOW

® Joe Woodard

® Scaling New Heights conference

® https://woodard.com/



PEOPLE TO FOLLOW

® Rhondalynn Korolak
® Financial Foreplay

® Pricing Valne

Rhondalynn Korolak
ALLOANT AT, Laarsar, auther,

Szeckar & Bapert of Cash Flaw,
Fricing Wakse, and Arvisony
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PEOPLE TO FOLLOW

= Datrren Root

® The Intentional Accountant
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The Ej_,d) Myth

The
_ Intentional Accountant
Accounta nt Why Most Accounting

Nex Genrsion Acenrg Pt Practices Don't Work
and What to Do About It

M. Darr_ep_ﬂpot : MICHAEL E. GERBER

M. DARREN ROOT, CPA, CITP




The Next Step

If you only do one thing... Find your WHY

SARI

HOW GREAT LEAD

EVERYONE TO TAKE ACTION

SIMON SINEK

Neew Yok Tines bestuclling autbsor of Leaders Eat Last and Tegether s Better




%) POLYMATH ...
PLEASE REACH OUT! 7 ) Evpows YT

5 7 Business Sirategy Adventnres

® Visit Polymath.com for more educational resources, videos, & blogs.
" Check out my column in Between Wall and Main

heck out AskABookkeeper.com for awesome bookkeeping and business ed -
S with PUPPETS! Subsctibe on YouTube and join on Facebook.

- word about these awesome FREE resources!

.com/AccountantEducation i

@PolymathLLC
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